
ACTAtek  
Smart Time 
Roster, Time Attendance, Human Resource and Payroll Package 

Get real time and precise information 



Why Punch Card systems are 

obsolete ? 

 

? 

•  traditional method 

•  can be abused- buddy punching 

•  errors in payroll calculation 

•  assumptive – assume its right 

•  data not shared – remains on the punch card 

•  time consuming to re-enter data on another 

system 

•  data not on real-time – remains on the card 

unless it is retrieved 

•  errors in punching 

•  data manipulation 

•  not intelligent – raw log, not analyzed 





The benefits of electronic time keeping and a good time attendance software 

 digital method 

 cannot be abused- biometrics Fingerprint 

 accuracy in payroll calculation 

 reality – system verifies who u are 

 data can be shared by many users 

 time saving as data is immediately captured in system 

 data on real-time – be quick to spot and resolve issues 

 errors in punching can be overcome by prompt in system 

 secure data with audit trial 

 intelligent reports for analysis and improving productivity 



What is Smart Time? 

The Smart Time is an IT based Management 

Tool that gathers all Labour related data and 

transforms it to useful Information for Better 

Decision Making so as to Reduce Costs and 

Improve Profitability  



Employee Details Management. 

Automated Roster and Scheduling 

Produce Timely, Accurate and 

 Useful Reports. 

What Smart Time Can do ? 

ACTAtek  

 Smart Time 



How the Smart Time Solves Your Problems & Saves You 

Money? 
 
Problems Faced: 

Time & Attendance is Not Efficiently & Properly Managed, resulting 

in extra Cost incurrence  

 

Too much Duplication & Tedious process in Employee Management 

Flow because of the nature of Labour Intensive industries 

 

Increasing Labour Cost Is Becoming A Bigger Portion of Total Cost 

Hence Reducing Profitability 

 

Unnecessary Variable Labour Costs is growing at a Faster rate than 

Fixed Labour Cost Hence Reducing Competitiveness Of The Business 



Objectives of Smart Time 

 Reduce Labour Cost especially Direct Labour Cost 

 Enable Efficient & Accurate Roster Scheduling 

 Improve Time & Attendance Compliance 

 Improve Labour Efficiency & Utilization 

 Save Time on Payroll Administration 

 Ensure Accurate Wages Payments 

 Provide User Friendly & Timely Reports 



Objectives of Smart Time 

Reduce Paperwork 

Reduce Work Redundancy 

Reduce Valuable Man hours 

Reduce Errors 

Increase Output and Productivity 



Flexible 

User Friendly 

Simple and Easy 

Advantages  

of Smart Time 
WYSIWIS* 

*WYSIWIS: What You See Is What I See                
For Client-Server version only 



1.To Manage Down Labour Cost 

TARGET 

• Reduce Unnecessary Overtime & Recalls hence eliminating uncalled for 
Allowances, Benefits & EPF  

• Reduce Mistakes on Rostering Shift work 

 

HOW 

• Through Smarter & More Cost Conscious Roster  

• Forecast ahead and obtain Departmental Head prior approval before actual 
production run to achieve Production Targets at minimal Costs 

Advantages of Smart Time 



Roster and Scheduling 

System Screenshots 



2.Time Saving on Payroll Administration 

TARGET 

• Eliminate time  in monitoring staff movements within the premises 

• Save Cost On Punch Cards & Consumable Parts of Punch Card Machines 

 

How 

• Smart Time reduces Unnecessary Manual Steps and  Saves Cost & Frees Up 
Valuable Time For Administration and Managers To Perform Their Core Functions 
Better 

• The System Will Automatically Capture Actual Time Worked Against Rostered 
Time, Thus Saving Time & Eliminating Human Errors 

Advantages of Smart Time 



3.Improve Time & Attendance Compliance 

TARGET 

• Cut Short Current Tedious Employee Processing Work Flow 

• Enforce Discipline 

• Increase staff Morale & Accountability 

 

HOW 

• All Time Management Functions Captured Electronically  

• The System Enables You To Monitor Absenteeism, Lateness & Early Leaving Up To 
The Minute enabling timely Query for maximum correction effect 

• System’s Transparency lends itself to timely and Proper Counseling and or 
Disciplinary Action reminding Middle Management & Employees Of Their 
Responsibilities & Authority 

Advantages of Smart Time 



System Screenshots 

Time 

Keeping 



4. Improve Labour Efficiency,Utilization & Productivity 

TARGET 

• Increase Output / Productivity & Line Efficiency 

• Effective Utilization of Current Labour Force 

• Working Within the Labour Laws 

 

How 

• By just Eliminating unnecessary labour hours through the intelligent roster with the 
ability to forecast labour hours required and their costs, departments will be able 
to stay within their budgets maximising their labour resources. The system is able 
to compare actual costs against the planned costs  and over-runs are drilled down 
to find the exact causes for such deviations. 

• Machines need To be Started Up & Shut Down On Time.  Workers At Their 
Workstation Longer Means More Output 

• The System alerts Supervisors to shift workers working more than 12 Hours Within 
24 Hours. Returns On Productivity & Personal Safety may be compromised 

Advantages of Smart Time 



5.Efficient & Accurate Roster Scheduling 

TARGET 

• Enable better Roster Planning and avoid unnecessary changes to Save Time, Avoid 
Conflicts & Finger Pointing 

• Reduce Deviations Between Planned Roster & Actual Worked  

 

HOW 

• Rostering On The PC; Any subsequent Changes Will be Recorded Within The System 
For Tracing 

• Planned Roster To Be Approved By Respective Heads Of Departments With Preset 
Budget In Mind 

• Creating Awareness of need for Cost control among Supervisors thro’ Better Roster 
Scheduling 

• System prompts Communication & Co-ordination among all Departments to 
Achieve Target. Reducing Deviations Means Always Staying Within Preset Budgets 

Advantages of Smart Time 



Fast & Innovative Scheduling 



6.  Accurate Wages Payments 

TARGET 

• Calculate Pay Accurately AND Reduce Disaffection With Incorrect Pay Outs 

• Avoid Issues Like Disputes on Hours worked & Handwritten entries On Cards 

 

How 

• Keeping Accurate Time of Normal Work & Overtime Hours,Thus Paying Employees 
Only for Work Hours. 

• Information Is Stored In The System Database; Evidence Can Be Produced Easily 
To Resolve Time Disputes 

• Integrity of System and Data cannot be Compromised by  Humans Attempting to 
Overwrite actual data 

 

 

Advantages of Smart Time 





7.  User Friendly & Timely Reports 

TARGET 

• Must Be Easy To Use 

• Must Be Able To Operate Not Only As Standalone But Networking As Well 

• Must Be Able To Monitor & Produce Timely Reports 

 

How 

• Window Based User Friendly Software 

• Smart Worker Grows With You, When Your Business Requirements Changes.  

• On Line Query And Suite Of Reports That are Specially Designed To Meet Your 
Most Urgent Needs 

 

Advantages of Smart Time 



Comprehensive Reporting 

 Offers a wide variety of reports 

 Run reports by cost center, location, department 

 Run reports that summarizes actual labour costs vs   

    budgets or hours 

 Monitor attendance habits by running exceptions like  

   tardiness, absence reports, attendance analysis 



Easy to generate and view reports  

Automated Reporting 



No more manual calculation of data from punch cards 

Minimize errors and save time & money 
1 

No additional capital expenditure 

Protects your current hardware investment  
2 

Accurate data output 

Facilitates payroll preparation and employee satisfaction 3 

Increase efficiency and effectiveness into your organization 

Comprehensive Reporting features 

Track absences, tardiness and attendance history. 

 Frees up valuable man hours. 

4 

Benefits of Our Smart Time Package 



 Improved discipline and morale 

 

 Reduced time to check staff attendance 

 

 Reduced human error 

 

 Greater awareness of labour cost management 

 

 Excellent management tool for labour management and 

scheduling 

Other just as important benefits 



 Pay rules as per company regulations are attached to worked 
hours 

 Ensures accuracy in pay rules award for each employee, 
category 

 Payroll accuracy is ensured 

 Less disaffection among employees  

 Ensures reliability and efficiency  

 User definable 

 Unlimited pay rules for all categories of employees 

 Faster and more efficient payroll preparation 

Unique and powerful built in “Award Interpreter “ 



  Easy to read, plan & 

     make good decisions 

  Online Leave management 

  Comprehensive leave   

     reports 

Leave Management 



Manually Edit Employee Punches 

Save time by global editing 

Powerful Editing 
 



Payroll Integration 

 Export your time attendance data to your current payroll   

   software 

Current Payroll software 

Smart Time Data 



 Limit Access to Authorised  personnel  

 Customize your access levels 

 Create user accounts 

 Design special access for administrators, 

     supervisors and managers 

System Security 



Reliable System Support 

 Local area support (Canada, Hong Kong, 

India, Thailand, Singapore, UK offices) 

 Hardware and software support 

 Email: support@actatek.com 

 Support website: 

Http://actatek.helpserve.com 

mailto:support@actatek.com
http://actatek.helpserve.com/


No more manual calculations 

Fast and convenient scheduling 

Leave Management 

Powerful Editing 

Comprehensive Reporting 

Business Intelligence  

Customizable 

Data Exportable 

User Access Security System 

Reliable Technical Support 

Summary 



System Screenshots 

Employee Details 



Suite of reports  



Suite of reports  



Suite of reports  



Suite of reports  



Suite of reports  



Suite of reports  



Suite of reports  



Suite of reports  



Suite of reports  



Suite of reports  



Suite of reports  



Suite of reports  



Employee Attendance Analysis Report  

Suite of reports  



Suite of reports  



Thank you 

Get real time and precise information 


